
Fourth Technical Exchange Mission Report 
 

Niagara Region – Tuy Hoa Municipal Partnership Program 
 

(Version as of February 13, 2007) 
 
The Fourth Technical Exchange Mission of the Niagara Region – Tuy Hoa 
Municipal Partnership Program was held in Tuy Hoa from November 12 to 20, 
2006.  
 
MISSION OBJECTIVES 
 
The objectives of the Fourth Technical Exchange Mission were as follows: 
 

To observe the Pilot City of Tuy Hoa People’s Committee Hall Office 
Recycling Program, review the communication plan, assess the success of 
the program, and determine the next steps of the program;  
 
To review possible initiatives in respect to integration of waste management 
themes into the Tuy Hoa education curriculum, and possible initiatives to 
enhance the Tuy Hoa school recycling program, identify a short-list of 
initiatives, reach agreement on one or two proposed pilot initiatives from the 
short-list of initiatives, and prepare draft work plans of the pilot initiatives;  
 
To review the draft Waste Disposal Site Design Peer Review Toolbox and 
test the toolbox as part of the peer review of the design of the new Tuy Hoa 
waste disposal site, if the design is available; 
 
To carry out a field trip to the location of the new Tuy Hoa waste disposal site 
to better understand the field conditions with respect to the key landfill  deign 
and operational considerations;  
 
To review possible stakeholder consultation activities for Tuy Hoa, identify a 
short-list of activities, reach agreement on one or two proposed pilot activities 
from the short-list of activities, and prepare draft work plans for the proposed 
pilot activities;  and  
 
To discuss and develop a safe scavenging protocol to address health and 
safety issues at Tuy Hoa waste collection areas and at the new Tuy Hoa 
waste disposal site.   
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During the Fourth Technical Exchange Mission, meetings were held to discuss 
the following: 
 

Municipal Partnership Program (goals, objectives, expected short and long 
term results) 
 
Fourth Technical Exchange Mission (mission objectives, detailed itinerary, 
mission accomplishments and next steps, and mission observations) 
 

During the Fourth Technical Exchange Mission, the following site visits took 
place: 
 

Pilot City of Tuy Hoa People’s Committee Hall Office Recycling Program   
 
Truong THCS Tran Quoc Toan School   
 
Location of new Tuy Hoa waste disposal site   
 
City of Tuy Hoa Women’s Union  
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Mission Observations 

 
Niagara Region and Tuy Hoa have completed many of the Stage 1 Consensus Building 
Activities, and Stage 2 Development of New Knowledge and Skills Activities for the two 
areas of cooperation activities (improve the waste collection and diversion services, and 
peer review the new waste disposal site design) as set out in the Project Proposal.  Stage 3 
Development of New Systems and Tools Activities, and Stage 4 Institutionalized Change 
Activities have not been completed.   
 
The Fourth Technical Exchange Mission was not as effective as the Third Technical 
Exchange Mission for a number of reasons. Tuy Hoa did not carry out the next step 
activities identified in the Third Technical Exchange Mission Plan prior to the Fourth 
Technical Exchange Mission. The mission would have been more effective had a broader 
representation of staff attended the meetings with the attendees fully briefed as to the goals 
and objectives of the municipal partnership program, the technical exchange mission, and 
mission meetings. The interpretative and translation services provided by Tuy Hoa were not 
adequate for the mission.   
 
At this time, Niagara Region believes that the municipal partnership program with Tuy Hoa 
has accomplished as much as it can and believes that this might be an appropriate time to 
conclude the program. If it is the wish of Tuy Hoa to move forward and complete the next 
step activities, it is recommended that Tuy Hoa prepare a report summarizing the work they 
have completed to date in support of the program and their plan to complete the activities in 
order for the program to move forward.   Should it be the wish of Tuy Hoa to move forward, 
it is recommended that the information be submitted to Niagara Region by March 31, 2007 
to allow sufficient time for Niagara Region to prepare for the Fifth Technical Exchange 
Mission.      
 

Remaining Program Schedule  

The following is the recommended schedule for the remaining missions, all to be held in 
Tuy Hoa.   

 
Fifth Technical Exchange Mission (if required)  June 2007 
 
Evaluation Mission  (if required)                         October    2007  

 
 

Prepared by David Smith, P.Eng. 
               Local Coordinator 
               Niagara Region – Tuy Hoa Municipal Partnership Program   
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