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Mission Report  
 

(Version dated January 24, 2005) 
 

First Technical Exchange Mission 
 

Regional Niagara – Tuy Hoa Municipal Partnership Program 
 

Hanoi and Tuy Hoa, Viet Nam 
 

November 11 to 27, 2004 
 
 
1. INTRODUCTION  
 

1.1 Background  
 

The goals of the Regional Niagara – Tuy Hoa Municipal Partnership 
Program are to increase the capacity of Tuy Hoa staff to address 
environmental/waste management challenges at the local level, and to 
create a clean and healthy physical environment for the people of Tuy 
Hoa. 

 
The area of cooperation for the Regional Niagara - Tuy Hoa Municipal 
Partnership Program will be waste management. The partnership program 
will focus on two waste management initiatives; waste collection and 
diversion, and waste disposal. The objectives of the partnership program 
are to enhance the efficiency and effectiveness of Tuy Hoa’s waste 
collection and diversion service, to ensure that Tuy Hoa’s new waste 
disposal site is properly designed, managed, and operated, and to ensure 
that the existing waste disposal sites are properly closed and maintained. 
These objectives will be achieved by developing new waste 
management/environmental tools, systems, and procedures for Tuy Hoa.  

 
The following are the area of cooperation activities:  

 
i. improve the waste collection and diversion service;  

 
ii. peer review the new waste disposal site design;  

 
iii. prepare the Landfill Closure Plan for the existing waste disposal 

sites; and   
 

iv. prepare the Landfill Operations and Maintenance Manual for the 
new waste disposal site. 
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1.2 Mission Purpose 
 
The purpose of the First Technical Exchange Mission was to provide 
technical expertise and exchange information on:   
 

i. the design, operation, maintenance and closure of waste disposal 
sites; and 

 
ii. public consultation and identification of stakeholders and how 

these initiatives can be integrated into the work plans of the area 
of cooperation activities.  

 
1.3 Mission Objectives 

 
The following were the mission objectives of the First Technical 
Exchange Mission: 
 

i. Regional Niagara and Tuy Hoa to organize and conduct a one 
day workshop to discuss design considerations for new waste 
disposal sites. Representatives from other municipalities, 
provincial and national government departments and local 
engineer, retained by Tuy Hoa, to be invited to the workshop; 

 
ii. Regional Niagara and Tuy Hoa to have a working session to 

discuss the need for public consultation and how public 
consultation can be carried out with respect to the area of 
cooperation activities;   

 
iii. Regional Niagara and Tuy Hoa to visit Vietnamese municipalities 

who have properly closed their old waste disposal sites and tour 
sites; and  

 
iv. Regional Niagara and Tuy Hoa to visit Vietnamese municipalities 

who have prepared and implemented Landfill Operations and 
Maintenance Manuals and tour sites.  

 
1.4 Expected Mission Results 

 
The following were the expected mission results of the First Technical 
Exchange Mission: 
 

i. Design Considerations for New Waste Disposal Sites Workshop 
 
It was expected that there would be a detailed discussion of design 
considerations for new waste disposal sites in Viet Nam at a 
workshop attended by Regional Niagara, Tuy Hoa, representatives 
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from other municipalities, provincial and national government 
departments and other invited stakeholders. Follow-up to the 
workshop discussions were to include the identification of common 
design considerations, the identification of unique design 
considerations for the new Tuy Hoa waste disposal site, a 
discussion on the Check List of Information Relative to Design of 
New Waste Disposal Sites, and a review of the preliminary design 
of the new Tuy Hoa waste disposal site.   
 

ii. Public Consultation Working Session 
 
It was expected that there would be candid discussions with all 
stakeholders on the need for public consultation and how public 
consultation can be carried out with respect to the area of 
cooperation activities. The working session discussions were to 
include: what is public consultation and its importance; common 
Canadian and Regional Niagara public consultation initiatives; 
identification of stakeholders/parties; Regional Niagara case 
studies; possible public consultation initiatives for Tuy Hoa; 
identification of stakeholders for the new Tuy Hoa waste disposal 
site;  and preliminary planning for a consultation session for Tuy 
Hoa with stakeholders to provide input into design considerations of 
the new waste disposal site.  
 

iii. Study Tour  
 
It was expected that a study tour would be organized to two or 
three Vietnamese municipalities who are properly operating and 
maintaining existing waste disposal sites and have properly closed 
old waste disposal site(s). It was also expected that the 
municipalities being visited during the study tour would have 
prepared a Landfill Operations and Maintenance Manual and would 
provide this information to Tuy Hoa and Regional Niagara.   

 
1.5 Mission Activities 

 
At the beginning of the First Technical Exchange Mission, meetings 
were held in Hanoi with the Association of Cities of Viet Nam 
(ACVN) and the Belgian Technical Cooperation (BTC).  
 
The Belgian Technical Cooperation is an implementing agency 
which carries out development projects in cooperation with partners 
in developing nations on behalf of the Belgian government and 
other donors. The BTC is working with the Viet Nam National 
Ministry of Planning and Investment to provide a donation of 3.3 
million euros to improve the waste management system in the 
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Town of Tuy Hoa (e.g. construct the new waste disposal site, close 
the two existing Binh Kien and Phu Lam waste disposal sites, and 
improve the waste collection equipment).    

 
Meetings were held with the Town of Tuy Hoa People’s Committee: 

 
i. to obtain approval from the People’s Committee on the draft 

Regional Niagara – Tuy Hoa Municipal Partnership Program 
Project Proposal;  

 
ii. to discuss the BTC Project Proposal and implications on the 

Regional Niagara – Tuy Hoa Municipal Partnership Program 
(e.g. integrate the two projects and minimize any duplication 
of work);   

 
iii. to provide information about Canadian and Niagara public 

consultation initiatives, and to identify and discuss potential 
public consultation initiatives for the Town of Tuy Hoa; and 

 
iv. for the People’s Committee to elaborate on Tuy Hoa’s waste 

management needs as detailed in the list of questions 
prepared by the Regional Niagara Delegation.  

 
Meetings were held with the Town of Tuy Hoa Company of House 
Development and Municipal Construction (CHDMC) to discuss 
observations/findings from the study tour to the City of Thai 
Nguyen, the design considerations for the new Tuy Hoa waste 
disposal site, and the closure of the existing Binh Kien waste 
disposal site. 
 
A meeting was held with the Town of Tuy Hoa Women’s Union and 
the Town of Tuy Hoa Youth Union to provide an opportunity to 
present the draft Regional Niagara – Tuy Hoa Municipal 
Partnership Program Project Proposal and the First Technical 
Exchange Mission Plan, and solicit input from the two 
organizations.  
 
A meeting was held with the Headmaster and Grade 9 students of 
Truong THCS Tran Quoc Toan Secondary School in Tuy Hoa to 
provide an opportunity to present the draft Project Proposal and 
solicit input, and to discuss the proposed school partnership 
program between the school and St. Anthony School in St. 
Catharines, Ontario.  

 
A study tour was made to the City of Thai Nguyen to learn about 
their waste management system and to tour their existing waste 
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disposal site. Site visits were made to the location of the proposed 
new Tuy Hoa waste disposal site, and the existing Binh Kien waste 
disposal site in Tuy Hoa.    

 
 

2. MISSION RESULTS 
 

The following are the results of the First Technical Exchange Mission:  
 
i. Three meetings were held between the Regional Niagara 

Delegation and the Town of Tuy Hoa CHDMC staff to discuss 
design considerations for new waste disposal sites. A site visit was 
made to the location of the proposed new Tuy Hoa waste disposal 
site and to the existing Binh Kien waste disposal site.  The 
meetings and site visit provided excellent opportunities to exchange 
information and have detailed technical discussions at the staff-to-
staff level. There were discussions about common design 
considerations, unique design considerations for the new Tuy Hoa 
waste disposal site, the Check List of Information Relative to 
Design of New Waste Disposal Sites, and a review of the 
preliminary design of the new Tuy Hoa waste disposal site. There 
were no representatives from other municipalities, or provincial and 
national government departments in attendance at the meetings.  
Regional Niagara provided engineering drawings of the design of 
the Niagara Road 12 Landfill Site in Niagara to the Tuy Hoa 
technical staff.   
 

ii. A working session was held between the Regional Niagara 
Delegation and the Town of Tuy Hoa People’s Committee to 
discuss the need for public consultation and how public 
consultation can be carried out with respect to the area of 
cooperation activities. The working session discussions included a 
discussion on the types of public consultation and its importance; 
common Canadian and Regional Niagara public consultation 
initiatives, identification of stakeholders/parties, Regional Niagara 
case studies, and current and potential public consultation 
initiatives for the Town of Tuy Hoa. This forum provided a good 
opportunity to exchange information and included a question and 
answer session for both partner municipalities. Because of time and 
scheduling constraints, there was no discussions on the 
identification of stakeholders for the new Tuy Hoa waste disposal 
site, or preliminary planning for a consultation session for Tuy Hoa 
with stakeholders to provide input into design considerations of the 
proposed new waste disposal site.  
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iii. A one day study tour was organized to visit one municipality, the 
City of Thai Nguyen, located approximately forty kilometres north of 
Hanoi. The Regional Niagara Delegation was accompanied by Dr. 
Vinh, Vice – General Secretary, Chief of ACVN Office, Louis 
Carpentier, Intern – Asia Program – FCM, (Mr.) Huynh Manh Hung, 
Vice – Director of CHDMC, and (Mr.) Hong Phu Nghiem, 
Interpreter/Translator for the Town of Tuy Hoa. The City of Thai 
Nguyen staff made a presentation about their waste management 
system which was followed by a site visit to their existing waste 
disposal site. No written information was provided during the 
meeting and it was difficult to gain an understanding of their 
system. The Regional Niagara Delegation was not able to 
determine if the municipality had a Landfill Operations and 
Maintenance Manual. The waste disposal site appeared to have 
some significant design and construction flaws (e.g. liner was 
slipping down the side slopes, potentially poor quality discharge 
from leachate treatment lagoon, periodic flooding of the leachate 
treatment facility, lack of proper stormwater management works, 
and lack of monitoring wells). The Regional Niagara Delegation did 
not visit their closed waste disposal site(s) and was unable to 
determine whether the City of Thai Nguyen had properly closed any 
old waste disposal sites.   

 
iv. There was much discussion during the First Technical Exchange 

Mission about the proposed project between the Belgium Technical 
Cooperation and the Viet Nam National Government on behalf of 
the Town of Tuy Hoa. Although Regional Niagara has not had an 
opportunity to review the Project Proposal or the Technical and 
Financial Assessment of the BTC project, Regional Niagara 
recognizes the need for capital investment in the waste 
management system for the Town of Tuy Hoa. The Town of Tuy 
Hoa People’s Committee supports the Regional Niagara – Tuy Hoa 
Municipal Partnership Program and have indicated that there is no 
duplication of work between the two projects. It is recognised that 
there is significant benefit to the Town of Tuy Hoa to have a 
partner, Regional Niagara, providing “soft services” to the 
municipality while “hard services” are provided by BTC. Regional 
Niagara acknowledges that there is a need to coordinate the 
support and ensure that there is good coordination and cooperation 
between the two projects.  
 

v. During the mission, the Town of Tuy Hoa People’s Committee 
requested that the Regional Niagara Delegation prepare a list of 
questions for the committee about waste management/ 
environmental issues in the Town of Tuy Hoa, the draft Regional 
Niagara – Tuy Hoa Municipal Partnership Program Project 



7 

Proposal, and any other related issues.  The questions and the 
answers provided by the Town of Tuy Hoa People’s Committee are 
attached as Appendix A of the Mission Plan.  
 

vi. During the course of the First Technical Exchange Mission, there 
were several changes to the mission schedule. The revised mission 
schedule is attached as Appendix B of the Mission Plan.  

 
 
3.0 MISSION RECOMMENDATIONS 
 

To enhance the value of the technical exchanges missions, it is important 
that partner municipalities maximize their opportunities to address the 
mission objectives with less time devoted to scheduling and mission 
logistics.   

  
It is important that mission plans be prepared well in advance of the actual 
mission dates to ensure that both partner municipalities agree that: 

 
a. the mission schedule is reasonable and achievable; 
b. adequate time is allocated for each mission activity; and 
c. preparatory work is completed prior to the mission.  

 
Now that the Town of Tuy Hoa has appointed the Project Coordinator and 
the Interpreter/Translator for this project, this should be less of a concern 
for future missions.  In addition, each mission should include a Wrap-Up 
Meeting to identify follow-up activities and the schedule for the preparation 
of the next mission plan. For example, at the First Technical Exchange 
Wrap-Up Meeting, David Smith advised that he will prepare and forward 
the draft Second Technical Exchange Mission Plan to the Town of Tuy 
Hoa for their review and approval by the end of January 2005 subject to 
the review and approval of the document by FCM.   
 

 
4. MISSION FOLLOW-UP 
 

The following follow-up actions need to be undertaken as soon as possible 
(before the end of February 2005) to complete the objectives of the First 
Technical Exchange Mission:  
 
i. Regional Municipality of Niagara Responsibility 
 

The Regional Niagara – Tuy Hoa Municipality Partnership Program 
Project Proposal needs to be approved by Regional Niagara 
Council. The staff report recommending approval is scheduled to 
be considered by Council at their meeting on February 3, 2005.   
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Regional Niagara needs to provide the Town of Tuy Hoa with 
information on Regional Niagara’s waste management costs 
including waste collection, diversion and disposal as well as the 
monthly or annual waste management cost per resident.  
 
Regional Niagara needs to provide the Town of Tuy Hoa with 
comparative costs of waste disposal site liner systems. 
 
The following actions relate to the Partnership Support Activities: 
 

Liaise with Local Council of Women (Niagara Chapter) to 
identify the contact person to establish a partnership 
between this organization and the Town of Tuy Hoa’s 
Women’s Union. 
 
Advise staff from St. Anthony School in St. Catharines that 
the contact person at Truong THCS Tran Quoc Toan 
Secondary School is Nguyen Khoa Viet, School 
Headmaster, for the school partnership program.  (The 
meeting with the principal of St. Anthony School was held on 
September 12, 2005.) 

 
ii. Town of Tuy Hoa Responsibility 
 

The Town of Tuy Hoa needs to provide Regional Niagara with a 
copy of the City of Thai Nguyen waste management system 
information which was provided to the Town of Tuy Hoa during the 
study tour.  

 
iii. The Federation of Canadian Municipalities 
 

The Federation of Canadian Municipalities (FCM) needs to provide 
Regional Niagara with detailed information about the BTC Project 
with the Town of Tuy Hoa.  
 

 
5. RESULTS FROM PREVIOUS ACTIVITIES  

(POST FIRST TECHNICAL EXCHANGE MISSION ACTIVITIES) 
 

The following activities have been undertaken since the First Technical 
Exchange Mission and have not been reported to date: 
 
i. A meeting was held on January 20, 2005 between David Smith and 

Professor Virginia W. Maclaren, Associate Professor at the 
University of Toronto who is the Canadian Director of the Waste-
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Econ Program. The Waste-Econ Program is a six year collaborate 
program funded by the Canadian International Development 
Agency. The program is administered through the Department of 
Geography and the Institute for Environmental Studies at the 
University of Toronto as well as a number of government 
institutions, universities, and non-governmental institutions in Viet 
Nam, Laos and Cambodia. The aim of the project is to explore 
methods for recycling, exchanging and reducing waste in a way 
that will be beneficial to the economies of the partner countries, the 
people working in the waste management sector, and the 
environment as a whole. A number of pilot projects and training 
courses have been implemented with the aim of using the 
knowledge gained to strengthen institutional capacity, improve 
university curricula, and create a vibrant and economically 
sustainable waste economy in each of the partner countries. 
 
The purpose of the meeting was to discuss the details of the Waste 
– Econ Program and the Regional Niagara – Tuy Hoa Municipal 
Partnership Program and to share information. Virginia Maclaren 
provided David Smith with copies of four student reports/theses on 
various waste management issues in Viet Nam and South East 
Asia.  It was agreed to have a follow-up meeting in March/April 
2005.  

 
ii. In January 2005, Regional Niagara provided review comments to 

the Federation of Canadian Municipalities (FCM) on the draft Terms 
of Reference for the FCM intern work which will be undertaken in 
February 2005 in Tuy Hoa. The intern, in partnership with a staff 
member from Tuy Hoa, will research the waste collection and 
diversion practises in the Town of Tuy Hoa and prepare a written 
report.  The findings of this report will be presented and discussed 
during the Second Technical Exchange Mission in Canada 
scheduled for June 2005. 

 
 
6.0 PROJECTED ACTIVITIES 
 

The following activities will be undertaken in the next six months:  
 
i. Second Technical Exchange Mission  
 

The Second Technical Exchange Mission Plan will be prepared by 
Regional Niagara and Tuy Hoa, and reviewed and approved by 
FCM and ACVN. 

 
ii. Peer Review New Waste Disposal Site Design 
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Tuy Hoa will assemble available information pursuant to the Check 
List of Information Relative to Design of New Waste Disposal Sites. 
 
Tuy Hoa will identify possible stakeholders of the proposed new 
Tuy Hoa waste disposal site and schedule a consultation session(s) 
with the stakeholders to provide input into the design 
considerations of the new site. 
 
Regional Niagara and Tuy Hoa will prepare a draft check list 
document for the design of new waste disposal sites. 
 

iii. Prepare Landfill Closure Plan for Existing Waste Disposal Site  
 

Tuy Hoa will identify any waste disposal site closure regulations, 
legislation, guidelines, standards, requirements, requirements, etc. 
in Viet Nam for municipalities. 
 
Tuy Hoa will assemble available information identified in the 
Sample Tables of Contents for a Landfill Closure Plan. 

 
iv. Prepare Landfill Operations and Maintenance Manual for New 

Waste Disposal Site  
 

Regional Niagara will forward Table of Contents from typical 
Landfill Operations and Maintenance Manuals to Tuy Hoa.  
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Appendix A 
 

List of Question about Waste Management/Environmental Issues in the Town of 
Tuy Hoa prepared by Regional Niagara Delegation and the Answers prepared by 

the Town of Tuy Hoa’s People’s Committee 
 

December 5, 2004 
 
 

1. How will residents and business people accept changes to the waste management 
system? 

 
It is believed that residents and business people will accept and consent to the 
work of environmental protection including changes to the waste management 
system. 

 
2. How is the existing waste management system financed or paid for (charges to 

residents, funds from Provincial and/or National Governments)? 
 

Because residents’ conditions of living are still in difficulties, charges of waste 
collection service to residents and business people are low.  So, in addition to 
charges to residents and business people, funds from the Province of Phu Yen 
are annually financed for the existing waste management system. 

 
3. What changes to the existing system financing will be necessary to accommodate 

improvements to the waste management system? 
 

There are not any changes yet. 
 

4. Does the Town of Tuy Hoa believe that it would be the good idea to designate 
one individual to be responsible for coordinating the Town’s public awareness 
programs which includes dissemination of information to the school, business 
people, residents, women’s union, and other organizations? 

 
The Town of Tuy Hoa believes in that. 
 

5. It is Regional Niagara’s understanding that you wish to develop the tourism 
potential of the Town of Tuy Hoa.  How will the Town of Tuy Hoa plan their 
waste management system (collection and disposal) to accommodate this new 
tourism development? 

 
 The Town of Tuy Hoa is implementing waste collection project in residential 

areas. 
 To project the new landfill site in the North-West Town. 
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6. How will the Town of Tuy Hoa protect the small entrepreneurs (including 

women) from being adversely affected (loss of jobs and income) from any 
changes to the waste management system? 

 
 To carry out dissemination activities for environmental protection 

regulations and to canvass people for environmental protection and hygiene 
practices. 

 To transfer the adversely affected small entrepreneurs to another business. 
 

7. Given that approximately 65% of the waste is currently being collected, will the 
Town of Tuy Hoa agree to collect 100% of the waste within 2 to 5 years? 

 
Approximately 70% of the waste is currently being collected in the Tuy Hoa’s 
urban residential areas.  The Town of Tuy Hoa will agree to collect 100% of the 
waste within 2 to 5 years. 

 
8. Does the Town of Tuy Hoa believe that stricter regulations must be passed to 

regulate how residents prepare and set out their waste? 
 

The Town of Tuy Hoa believes in that. 
 

9. How will the Town of Tuy Hoa train staff to enforce existing environmental 
protection regulations including littering? 

 
The Town of Tuy Hoa will carry out dissemination of information to each 
household and train better staff to enforce existing environmental protection 
regulations. 
 

10. Will the Town of Tuy Town be willing to support waste management with 
sufficient financing (i.e. provide more funds to improve waste collection, 
diversion and disposal)? 

 
The Town of Tuy Hoa will be willing to support that. 
 

11. What is the role of the Town of Tuy Hoa in the design and construction of the 
new landfill site? 

 
The role of the Town of Tuy Hoa in the design and construction of the new 
landfill site is: 

 to select the location of the new landfill site with prescriptive standards. 
 to select prestigious companies of consultancy, research and design. 
 to canvass the community to give their consent for the design and 

construction of the new landfill site. 
 to request partnership and help from foreign organizations. 
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12. What measures will the Town of Tuy Hoa take to ensure that the new landfill site 
will be environmentally safe? 

 
The Town of Tuy Hoa will invest and construct an environmentally safe and 
hygienic new landfill site 
 

13. In the draft Project Proposal, it is noted that Regional Niagara will peer review 
the design of the new landfill site.  What would the Town of Tuy Hoa like the 
Regional Niagara to do with respect to the site design? 

 
The Town of Tuy Hoa would like Regional Niagara to help modern techniques 
and increase the capacity of Tuy Hoa staff to address environmental/waste 
management challenges at the local level. 
 
The Town of Tuy Hoa would like Regional Niagara to invest in proper 
equipments for waste collection and diversion, and waste disposal services. 
 

14. Is there any duplication of work between Niagara – Tuy Hoa Municipal 
Partnership Program and any other partnerships between the Town of Tuy Hoa, 
Provincial and National Government, and any other countries? 

 
There is not any duplication of work. 
 

15. It is the wish of FCM that an agreement on draft Project Proposal can be 
reached between Regional Niagara and the Town of Tuy Hoa at the conclusion 
of this mission.  Does the Town of Tuy Hoa accept the draft Project Proposal?  
What changes does the Town of Tuy Hoa wish to make?  Can the Town of Tuy 
Hoa sign the Project Proposal? 

 
The Town of Tuy Hoa accepts the draft Project Proposal. 
However, the Town of Tuy Hoa wishes to make changes including: 
-Because of the change of the Board of Tuy Hoa’s Government, in order to 
provide an opportunity for the Tuy Hoa delegation to learn about Canadian 
Municipal Governance, and observe Regional Niagara practice and methods in 
the areas of waste collection and diversion, and waste disposal, the Town of Tuy 
Hoa requests a six-person delegation to attend the Second Technical Exchange 
Mission in Canada-June 2005 including: 
  i.      01 (one) the senior leader of the Province of Phu Yen 
 ii.     03 (three) the senior officials of the Town of Tuy Hoa 
 iii.    01 (one) interpreter 
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Appendix B 
 

Revised Mission Schedule 
 

 
Dates Activity Remarks 

Thu Nov 11 Arrival of Regional Niagara 
Delegation in Hanoi 

Korean Airlines 683 
Depart Seoul 7:30 p.m. 
Arrive Hanoi 10:35 p.m. 
Transfer to La Thanh Hotel 

Fri Nov 12 ACVN to arrange pick up of 
Regional Niagara Delegation at 
10:00 a.m. 
 
10:35 a.m. 
ACVN Briefing for Regional 
Niagara Delegation 
 
 
2:00 p.m.  
Meeting with the Belgian 
Technical Cooperation 
 

 
 
 
 
ACVN to provide a brief 
feedback from the Town of Tuy 
Hoa on the Project Proposal  
 

Sat Nov 13 Rest Day for Niagara Delegation  
Sun Nov 14 Rest Day for Niagara Delegation  
Mon Nov 15 Study Tour in Thai Nguyen Details of Study Tour organized 

by ACVN.  The objective is to 
visit a municipality who are 
properly operating and 
maintaining an existing waste 
disposal site 

Tues Nov 16 Regional Niagara Delegation 
departs Hanoi and arrives in Tuy 
Hoa 

ACVN to make travel 
arrangements for Regional 
Niagara and Tuy Hoa 
Delegations. 

Wed Nov 17 Official Welcome by Tuy Hoa Welcoming Remarks by Tuy Hoa 
and Regional Niagara 



Thurs Nov 18 Meeting to discuss 
observation/findings from Study 
Tour (The City of Thai Nguyen’s 
Study Tour) 

Meeting discussions to include: 
• Common operations and 

maintenance and closure 
practices 

• Unique operations and 
maintenance and closure 
practices 

• Are there any unique 
characteristics of Tuy Hoa’s 
new waste disposal site? 

• What are the 
challenges/obstacles to the 
implementation of these 
practices? 

Fri Nov 19 Site Visit 
 
 
 
 
 
Review of Municipal 
Partnership Project Proposal 
 
Review of First Technical 
Exchange Mission Plan 
 
Meeting on Partnership Project 
Logistics 

Tuy Hoa to organize tour of 
location of new waste disposal 
site and surrounding area and the 
Binh Kien existing waste disposal 
site. 
 
Municipal Partnership Project 
Proposal to be reviewed 
 
First Technical Exchange 
Mission Plan to be reviewed 
 
The purpose of the meeting is to 
discuss partnership project 
logistics including information 
exchange/communication, 
mission logistics, and FCM 
website 

Sat Nov 20 Tourism Program Tuy Hoa to organize program 
Sun Nov 21 Tourism Program Tuy Hoa to organize program 
Mon Nov 22 Meeting with Tuy Hoa’s Women 

Union and Youth Union 
 
 
 
 
Workshop to discuss Design 
Considerations for New Waste 
Disposal Site 
 

Meeting discussions to include: 
• Public awareness 
• Dissemination activities 
• Waste collection and 

diversion practices 
 
Meeting discussions between 
Regional Niagara Delegation and 
Tuy Hoa’s Company of House 
Development and Municipal 
Construction 
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Tues Nov 23 Site Tour/Meeting 
Truong Tran Quoc Toan 
Secondary School 
 
 
 

The purpose of the site 
tour/meeting was to provide an 
opportunity to present the draft 
Regional Niagara – Tuy Hoa 
Municipal Partnership Program 
Project Proposal and solicit 
input, and to discuss the school 
partnership program between 
Truong THCS Tran Quoc Toan 
Secondary School and St. 
Anthony School in St. 
Catharines, Ontario.  

 
Wed Nov 24 Public Consultation 

Working Session 
 
 
 
 
 
 
 
 
 
Debriefing Session on Workshop 

The purpose of the working 
session was to provide 
information to the Town of Tuy 
Hoa People’s Committee about 
Canadian and Regional Niagara 
public consultation initiatives, 
and to identify and discuss 
current and potential public 
consultation initiatives for the 
Town of Tuy Hoa 

 
Working session discussions to 
include: 
• What is public consultation? 
• Why carry out public 

consultation? 
• Common Canadian and 

Regional Niagara public 
consultation initiatives 

• Identification of 
stakeholders/parties 

• Regional Niagara case studies 
• Possible public consultation 

initiatives for Tuy Hoa 
• Identification of stakeholders 

for new waste disposal site 
• Preliminary planning for a 

consultation session for Tuy 
Hoa with stakeholders to 
provide input into design 
considerations of new waste 
disposal site 
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Session discussions to include: 
• Summary of workshop 

discussions 
• Identification of common 

design considerations 
• Identification of unique 

design considerations for Tuy 
Hoa’s new waste disposal site 

• Discuss checklist of 
information relative to design 
of new waste disposal site 
and amend, if necessary 

• Review of preliminary design 
of  Tuy Hoa’s new waste 
disposal site 

Thurs Nov 25 Mission Wrap-up Workshop Tuy Hoa to invite town staff who 
attended the Study Tour, 
meetings, workshops, etc. 
Workshop discussions include: 
• Next steps for project 
• Second Technical Exchange 

Mission in Canada (e.g. 
Mission Objectives, 
Preliminary Mission Dates) 

 
Fri Nov 26 Departure of Regional Niagara 

Delegation from Tuy Hoa to Ho 
Chi Minh City 

Viet Nam Airlines  
Depart Tuy Hoa 3:15 p.m. 
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