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REPORT TO: Co-Chairs and Members of  

Public Health and Social Services Committee 
 

and 
 
Co-Chairs and Members of  

   Integrated Community Planning and Public Works Committee  
 

 
SUBJECT: Age-Friendly Communities Initiative 
 
 
RECOMMENDATION 
 
That these Committees recommend to Regional Council: 
 
That staff promote the implementation of the Age-Friendly Community initiative across the 
Niagara region in accordance with a provincial framework that is based on the work of the 
World Health Organization (WHO). 
 
That a partnership between the Niagara Region and the City of Welland, primarily through 
its Seniors Citizens Advisory Committee, be authorized in order to apply for a Trillium 
Foundation grant to support the implementation of Age-Friendly Community initiative 
across Niagara, beginning with the City of Welland.  
 
That staff provide in-kind support to the funding application and to the initiative as 
described in this report. 
 
EXECUTIVE SUMMARY 
 
 Community Services staff has been involved in a provincial initiative with the University 

of Waterloo and the Alzheimer Society of Ontario to promote the development of age-
friendly communities across Ontario.  Staff is prepared to launch this initiative in 
Niagara in partnership with local municipalities and community groups. 

 
 Integrated Community Planning staff has been tasked with revisiting Niagara’s focus an 

overall community sustainability and social equity issues (including age friendly 
communities, is a key component of that). 
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 Niagara Region staff and City of Welland staff and volunteers are prepared to apply for 
a Trillium Foundation grant over three years to enable: 

 
– The Development of a Niagara Age-Friendly Community Steering Committee to 

facilitate Niagara-wide support through the various municipalities and local 
community and business sectors. 

 
– The hiring of a Trillium-funded Community Coordinator/Project Manager to initiate 

community consultations across Niagara, starting with the implementation in the 
City of Welland. 

 
– The implementation of a strategy involving the City of Welland as the pilot 

community, and approaching other Niagara communities to follow over the 
subsequent two years. 

 
 Niagara Region and City of Welland staff and volunteers will collaborate with other 

community partners (e.g., Rose City Seniors Foundation and the Niagara Research 
and Planning Council to launch this initiative and systematically engage other 
municipalities and community groups to promote an Age-Friendly Niagara. 

 
 The dimensions of age-friendly communities developed by the WHO align with 

Niagara 2031 planning principles.  Niagara has one of the highest concentrations of 
seniors in Canada, and would be a logical leader in promoting age-friendliness. 

 
 Concurrently, the City of Welland’s Senior Citizens Advisory Committee has expressed 

interest, and obtained approval from Welland City Council on the concept of promoting 
age-friendly principles in the Welland community. 

 
FINANCIAL IMPLICATIONS 
 
The financial component of the Trillium grant is proposed to consist of two parts.  First, 
the grant is to provide for the Community Coordinator/Project Manager, community 
outreach to obtain feedback, and the submission of a report to the Ontario Trillium 
Foundation and the project stakeholders. 
 
The second part will be the in-kind contributions from community stakeholders, 
provision of data sets along with GIS mapping configurations and input from staff of 
both the City of Welland and Niagara Region.  This initiative also presents collaborative 
opportunities with the Niagara Research and Planning Council (authors of the ‘Living in 
Niagara’ Report to be supported by Regional Council) and the Niagara Community 
Observatory (at Brock University) to support the outcome and implementation of the 
Age-Friendly Communities initiative.  In-kind contributions have been estimated at close 
to 40% of the Trillium application in the provision of staff time and resources. 
 
The total proposed costs over three years will therefore be: 
Trillium Application Funding  = $ 225,000  
In Kind Collaborative Contributions = $   90,000 
Total Contributions     = $ 315,000 
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The results of the project may result in needs being identified that may have financial 
implications for participating organizations.  Any such implications for Niagara Region 
would be brought forward to Council for consideration.  The allocation of in-kind support is 
consistent with the work program report (and, by extension, the objectives) for the ICP 
Department (per Report ICP 1, 2009) 
 
PURPOSE 
 
The purpose of this report is to seek Council authorization for participation in an Age-
Friendly Communities initiative in partnership with the City of Welland and the Rose City 
Seniors Foundation.  In addition, the report provides background on the project and the 
anticipated benefits of Regional participation. 

BACKGROUND 

The WHO has initiated the promotion of age-friendly communities world-wide and the 
development of a comprehensive self-reflection checklist of age-friendly components.  
The WHO’s work has been applied to a Canadian framework, and is being promoted in 
Ontario by the Age-Friendly Communities Advisory Committee (of which the Niagara 
Region’s Director, Seniors Services is a member).  The University of Waterloo Murray 
Alzheimer Research and Education Program and the Alzheimer Society of Ontario are 
leading this initiative in Ontario.  The Steering Committee has developed a framework to 
help communities understand age-friendliness and will be launching a tool kit to help 
communities implement the framework. 

The approval of the Trillium grant, combined with the in-kind support from community 
partners in Niagara, including the Niagara Region and the City of Welland, and the 
anticipated launch of the Age-Friendly Communities tool kit provincially will be aligned to 
allow the launch of this initiative in Niagara. 

The OPPI has also recently focused on Age-Friendly Communities as a key priority for 
the planning professional and municipalities across Ontario. 

REPORT 
 
Age-Friendly Communities 
 
A significant body of research on the essential features of an age-friendly community 
already exists.  As a result, the proposed approach in this partnership is to develop a plan 
for the practical application of this research. 
 
The WHO has developed a checklist of age-friendly community features which is based on 
consultations undertaken in thirty-three cities across twenty-two countries.  The checklist 
(see Appendix 1) includes eight dimensions: outdoor spaces and buildings, 
transportation, housing, social participation, respect and social inclusion, civic participation 
and employment, communication and information, and community support and health 
services.    
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Many of the dimensions addressed in the WHO checklist specific to age-friendly 
communities are consistent with overall planning objectives as outlined in the Niagara 
2031 Growth Management initiative and are complimentary to the related Regional Policy 
Plan amendment being drafted to support these objectives.   Given these linkages, it is 
expected that the results of this initiative can be used to help guide some of the long term 
discussions on how to ensure that Age-Friendly Communities recommendations can be 
made part of the overall planning processes (for land use, service delivery, programming 
etc), for both the Region and local municipalities. 
 
Perhaps a restatement that social inclusion direction, such as is intended with “Age 
Friendly” is a key aspect of updating overall sustainability as well.   Manitoba has been a 
leader in implementing Age-Friendly community initiatives over the past few years through 
the application of dedicated staff resources to guide local communities.  In Ontario, the 
City of Hamilton is working to become one of the first Age-Friendly Communities in 
Ontario.  With one of the highest concentration of seniors in Canada, Niagara is a logical 
leader in implementing the age-friendly initiative. 
 
The Niagara Approach 
 
The Trillium application process provides an opportunity to demonstrate the benefits of 
community partnerships and collaborative engagements in supporting a project that will 
enhance the health and well being of the community generally and in particular older 
adults. 
 
Staff has consulted a similar application successfully made by the Hamilton Council on 
Aging, which provided helpful background material and research to assist in the overall 
approach for the Trillium application. A conscious effort will be made to demonstrate the 
capacity of the collaborative to engage, initiate, plan and scope the eight dimensions 
outlined in the WHO report.  
 
The main thrust of the proposed application is to obtain the services of a Community 
Coordinator/Project Manager to assist in community engagement and action strategies 
related to meeting  Age-Friendly Communities criteria.  
 
The Niagara approach will involve a Niagara Age-Friendly Community Steering Committee 
with local Action Committees for each local community engaged to implement the 
initiative, where community capacity concerns are identified, options for pooling resources 
across communities will be exposed.  The Steering Committee would include expert 
resource persons in the needs of seniors and planning of age-friendly communities.  The 
proposed coordinator/Project Manager would act as the administrator for the steering 
committee model.  The respective local Action Committees would include local champions 
of age-friendly communities to engage their community organizations, to apply the tool kit 
and improve the age-friendliness of their broader community. 
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The City of Welland has responded favourably to the initiative of its Senior Citizens 
Advisory Committee and is committed to be the first local community to pilot this Niagara 
approach on age-friendliness. 
  
The City of Welland is poised to begin work immediately, subject to securing funding.  The 
Trillium application is structured in such a way that efforts in the first year would be 
focussed on establishing the City of Welland as a pilot community.  The second and third 
years of the project would build on the success of the first year by bringing age-friendly 
practices to communities throughout the region. 
 
Submitted by:      Submitted by: 
 
 
 
 
 
 
Patrick Robson     Brian Hutchings 
Commissioner    Commissioner, Community Services 
Integrated Community Planning 
 
 
Approved by: 
 
 
  
__________________________ 
 
Mike Trojan 
Chief Administrative Officer 
 
 
 
 
This report was prepared by Rick Tarajos, Community Planner, Social Issues, Kirk Weaver 
(A) Director Community and Corporate Planning, and Dominic Ventresca, Director, 
Seniors Services. 
 
 
Appendix I Check List of Age-Friendly City Features  
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