
 
 

 
THE REGIONAL MUNICIPALITY OF NIAGARA 

 
COMMUNITY SERVICES COMMITTEE 

 
AGENDA 15-2004 

 
 
Monday, October 25, 2004 
3:00 p.m., Committee Room 4 
Regional Headquarters 
2201 St. David’s Road 
Thorold, Ontario  
 
 
1. PRESENTATION  
  
 Brenda Herchmer Manager, Centre for Community Leadership  
 Alison Burgoyne, Acting Manager, Centre for Community Leadership 
 Re:  Investing to Increase the Efficiency and Effectiveness of Niagara’s Non-

profit Organizations Delivering Regional Services 
 
2. CORPORATE SERVICES DEPARTMENT 
 
 CSD 136-2004  Proposed 2005 Capital Program 
 
3. COMMUNITY SERVICES DEPARTMENT 
 
 COM 74-2004  Niagara Centre for Community Leadership:  A Status 

Report 
 
 COM 75-2004  Seniors Services Quality Improvement Report 
    Second and Third Quarter–April 1– September 30, 2004 
 
 COM 76-2004  Children’s Services 2004 Financial Update 
 
 

 4. OTHER BUSINESS 
 
5. NEXT MEETING 
 Monday, November 8, 2004 at 3:00 p.m., C.R. 4, Regional Headquarters 
 
 
 
Pam Gilroy 
Regional Clerk 
/Associate Director of Corporate Strategy 
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